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Center Condotel Condominium Juristic Person

3 Moo 10 South Pattaya Road, Nongprue, Banglamung, Chonburi 20150

Tel. 038-411151-2, 038-422255-60 Fax : 038-411785

________________________________________________________________

Minutes of the Annual General Meeting 2024
Center Condotel Condominium Juristic Person 

On Sunday 28th  April, 2024 at 10.30 a.m.

At the Lobby of the Condominium

3 Moo 10 South Pattaya Road, Nongprue, Banglamung, Chonburi 20150

                                           *

Attending Committee    Member :-

1. Ms. Darin 
Prangjan

Committee & Chair Person 

2. Ms. Malee 
Benjaphong

Committee & Juristic Manager

3. Mrs. Jaruwan 
Potitatkun

Committee

4. Mr.  Paul 
Nicholas Keohane

Committee

5. Mr. Sigurdur 
Palsson

Committee
6. Mr. Glen Alan 
Dickenson

Committee
 
7. Mr. Steven 
Ralf Malarski

Committee
8. Ms.  Rojanart 
Peungsnith

Building Manage
9. Mrs. Jirarat 
Thesrak

Minutes Taker

There were 46,446.50 votes of co-owners and proxy from 184,375 Votes, 
equal to 25.19% of all co-owners, attending the meeting, constituted the quorum according to Condominium Acts. Article 43, Ms.  Darin Prangjan was the Chairman of the meeting. The meeting started at 10.40 a.m.
Agenda 1   Appoint the minute taker and Start the meeting

After the registration of co-owners and proxy, Ms. Darin Prangjan, the 
Chairman, welcomed all participants and reported to the meeting that there 
were 46,446.50 votes of co-owners and proxy from 184,375 Votes, equal to 25.19% of all co-owners, attending the meeting, constituted the quorum according to Condominium Acts. Article 43. The Chairman advised the meeting that Khun Jirarat Thesrak will be the minutes taker of the Annual General Meeting 2024 and Mr. Paul Nicholas Keohane shall report to the meeting on behalf of the Committee.



The meeting acknowledged the report from the Chairman. 
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_______________________________________________________________
Agenda 2. 2023 Operation Report from the Committee 
The Chairman, Ms. Darin Prangjan, requested Mr. Paul Nicholas Keohane 
to report the overall operation 2023 to the meeting.



Mr. Paul Nicholas Keohane, the Committee member, welcomed all the meeting members and reported as follows :-
Firstly Mr. Paul Kiohane had followed up on owners' suggestions at the last meeting as follows :-
1. The Committee had updated the parking stickers and entry fob system.

2.  There were more covered parking area and expanded the cycle parking area and plan an electric vehicle charging point.

3. Advanced notice of committee election will be given next year.

4. Clarification of the Auditor's opening paragraph which Mr. Paul would come to later.
5. Increasing the size of the sinking fund which the meeting could vote on later.

Secondly, The Committee thanked all condominium staff who were the backbone of the condo. Mr. Paul suggested that they really had an excellent team and the building had always been well maintained and clean. They now finally had 4 technicians again. Mr, Paul asked the meeting to welcome tech Gamonsaat and tech Polawat. The Co-owners had probably noticed that they had cleared a backlog of maintenance jobs such as the boxing in of cables on the 5th floor. Also we had the staff to renovate the whole spa area when they had spare time and also did so many other improvements.

The committee's thanks went to the manager Khun Sai, the cleaning staff led by Khun Kanong, chief technician Boompeng, Khun Da in the office and the groundsman Khun Pagorn

Thirdly, when the main part of the meeting was finished, the Committee wanted to raise some issues for owners to discuss and vote on in any other business.

Most owners were polite and respectful but the condo needed a more structured rule-based system to cover some problems. Example:

1. Leaving furniture in corridors

2.Starting renovation without telling the manager.

3. Trying to avoid paying the lift damage fee

4. Copying the entry fobs and parking barrier cards

For Agenda 2. :  Operation report 2023 from the Committee
Mr. Paul briefly reported to the meeting that the operation 2023  covered the projects they talked about last year related to the water cupboards, the water tank and transformers plus renovating the fitness area. Such report had been distributed to the co-owners please considered. 
The meeting acknowledged the report from Mr. Paul Keohane .
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Agenda 3 Considering approving the minutes of the AGM 2023 
Mr. Paul Nicholas Keohane  reported to the meeting that everyone already 
had a copy of the minutes of the AGM 2023 so he requested the meeting to consider adopting such minutes of the meeting in case the meeting had no question and agreed to such minutes. 



After considering, the majority of the meeting resolved to approve 
the Minutes of the AGM 2023  with 45,371 Votes which was 97.68 % of all the attending meeting. The agenda was passed in accordance to the Condominium Acts, Section 44.

Agenda 4. Considering approving the Balance Sheet 2023
Mr.  Paul  Nicholas Keohane  said that all attending meeting had already 
received the copy of the Balance Sheet 2023 which were attached in the meeting document which was certified by the certified auditor, Ms. Pattarin Promprasert (License No. 8602). So he asked the meeting if there was any question, they could ask. 

The summary of the income and expenses of 2023 are as follows :-

	
	
	  Income and Expenses Statement 

	
	      
	2023/Baht 

	Income
	
	11,542,611.50

	Expenses
	
	10,610,051.13

	Income more(less) than Expenses
	
	932,560.37

	Revenue higher (lower) than expenses brought forward 
	
	5,990,567.31


	Adjustment
	
	76,075.54

	Balance Revenue higher (lower) than expenses carried forward
	
	6,999,203.22



Statement of Financial Position

	
	      
	2023/Baht 

	Total Current Assets 
	
	15,002,752.30

	Total Fixes Assets
	
	1,117,309.54

	Total Assets
	
	16,120,061.84

	Total Current Liabilities
	
	1,487,323.92

	Capital Funds Condominium units Co-owners’Equity
	
	7,633,534.70

	Revenue Higher (Lower) than Accumulated Exp.
	
	6,999,203.22

	Total Liabilities and Co-Owners’ Equity
	
	16,120,061.84
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After considering, the majority of the meeting  resolved to approve the 

Balance Sheet 2023  with 45,371 Votes which was  97.68% of all the attending meeting. The agenda was passed in accordance to the Condominium Acts, Section 44.


Agenda 5. Consider  Appointing auditor 2024 and fee



The Chairman asked Khun Paul to propose the auditors and fee for 2020 - 2023 to consider. Khun Paul suggested that for the year 2024  he would propose 3 auditors and fee for the meeting to consider but we needed only 1 person and fee as follows :-

      “  Approving Auditor & fee 2024”
	
	AUDITOR NAME/License No.
	Fee
	Vote for 2024

	1
	Ms. Pattarin Promprasert (8602)
	12,000
	38,215 = 82.28%

	2
	Ms.Nutvadi       Khanom             ( 5595 )            
	30,000.-
	-

	3
	Ms.Panthipa     Chawalitwachara (7738 )            
	30,000.-
	-

	
	
	
	




After considering, the majority meeting  resolved to approve Ms. Pattarin Promprasert license number 8602 with the fee of 12,000.-Baht yearly  to be the auditor of 2024 with  38,215 Votes which was   82.28 % of all  attending meeting. The agenda was passed in accordance to the Condominium Acts, Section 44.



Agenda 6. Report Financial and debtor situation 
Mr. Paul reported to the meeting that Financial and Debtors' situation 
remains the same. We had some long-tern debt over 30 years but this would be reduced when owners sell the apartment and need the debt-free certificate and presented the Financial and  debtor Situation to the meeting as follows :-


Accrued Accounts Receivable Balance 2001 – 31/12/2023 =
 3,982,606.-
Baht


Maintenance Fee Balance account 31/12/2023

= 
4,132,305.38 Baht


Capital Fund Balance Account 31/12/2022

=
4,574,372.56
Baht


Utilities Balance Account as of 31/12/2022 

=
1,101,524.09
Baht


Co-Owners Fund Deposit as of 31/12/2022 

= 
   964,229.22  Baht

 Accrued Accounts Receivable Balance 1999-2018 = 2,133,454.- Baht were from the units that the owners had never been visited and some was deceased. Such account appeared for a long time and the Juristic Office had already withdrawn their water meters. 



The meeting acknowledged the report from Khun Paul Keohane .
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Agenda 7. Approving 2024  Revenue and Expenses Budget to approve.
Mr. Paul reported to the meeting that at the moment they didn't  know of any 
unusual expenses for this year. 

The projects last year were within budget and the accounts were healthy and he suggested that this year they should transfer money from the common fee to the sinking fund. The fund had been 4.5 Million Baht for 30 years and was too small in modern Thailand. We should aim for 7 Million Baht.  He proposed that the owners vote to transfer 1 Million baht from common fee to sinking fund account and if the financial situation allows at the end of the year, let the committee transfer a further amount.

Concerning clarification of the Auditor's opening paragraph Mr. Paul reported that because of the restricted deposit 0.6 Million Baht mentioned in the financial statement. This related to the deposit PEA required to condo to pay when the building was set up. It was held at Krung Thai bank but was recently transferred to PEA so that clause should disappear from the financial statement 3 next year. 

Mr. Paul Nicholas Koehane presented  2024 Budgets to the meeting 
according to the document  that all co-owners had already received them.  In summary the revenue and expenses of 2024  are as follows :-

2024
Revenue





10,610,000.-


Baht

Expenses





10,425,160.-


Baht

Unexpected Expenses



     184,840.-

Total Expenses 2024



10,610,000.-


Baht 






___________________________________



A Co-owner inquired about the details of an operating expenses (2.1 ) 
Other 800,000.- Baht and ( 2.3 ) electricity expenses for 2,300,000.-Baht. 


Mr. Paul  explained that the 800,000 in the budget was the total of many small entries in the cash flow over the year relating to running the building.

And the main electrical usage for the building was lift motors, water pumps, office air cons and lighting.



After considering, the majority of the meeting resolved to approve 2024  
Revenue  and Expenses Budgets with  45,371 Votes , represented 97.68 %  of all the attending meeting.  The agenda was passed in accordance to the Condominium Acts, Section 44.
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Agenda 8. Any other matters (if any ) 

Mr. Paul reported to the owners that as he had mentioned earlier, there 
would be other 3 issues to be voted in order to set the rules for our condominium for safety and profit of all co-owners as follows :-  
8.1. Leaving items in corridors :

Sometimes people renovating rooms do this. The rule was no objects in common areas. It was in Article 33 of the Condo rules. It was a fire escape hazard and worse still, some of the objects like wooden furniture are inflammable. He suggested that for our safety, all co-owners shouldn’t leave any items in the corridor .

The meeting acknowledged what have been suggested by Mr. Paul.
8.2. The Committee had published a set of fees. Example - the lift fee is 100 baht/m2 or 5,000 baht for a 50m2 room assuming full heavy renovation. We proposed a fine of 20,000.-Baht if owners refused to pay or start work before informing the manager.

After considering, the majority of the meeting resolved to approve all fee and fine 
suggested by Mr. Paul ( the Committee ) with 40,801.5 Votes , represented  87.85 %  
of all attending meeting.  
8.3. Some people try to copy the entry fob and barrier cards. We suggest a fine of  2,000 baht for entry fob and 15,000 baht for the barrier card.

After considering, the majority of the meeting resolved to approve all  fine 
suggested by Mr. Paul ( the Committee ) with  41,133 Votes , represented  88.56 %  of 
all the attending  meeting.  
8.4. Mr. Paul reported that the committee had renovated the spa and installed water and electric meters to monitor the cost. Although they were common areas, Mr. Paul proposed that the owners voted that the committee sets a non-profit fee to cover the cost of electricity and maintenance so that the owners using pay and the owners who don't, do not pay. They estimated the hourly running cost to be about 400 baht and it could be used by 8 people. The more people come, the cheaper it would be. Mr. Paul suggested a soft opening at 100 baht and let the committee set the fee depending on usage. 

Some of the co-owners suggested that there would be free service for the spa but according to Mr. Paul, it was because water and electricity would be consumed for such service therefore the one who used it should pay for such expenses and it would be on for cost price, no profit would be charged. 
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Some of the co-owners suggested that such fee was a bit higher than any other spa he used. Mr. Paul declared that the service fee would be only to cover the expenses to keep maintaining the spa in a good condition to provide service for all co-owners. 

After considering, the majority of the meeting resolved to approve all fee  
suggested by Mr. Paul ( the Committee ) with  42,843 Votes , represented  92.24 %  of 
all attending  meeting.  
Mr. Paul reported to the meeting that they had completed all agenda for the AGM 2024 if there was any suggestion or question from the meeting, they could do now.  
One of the co-owners mentioned about the entrance road from Pattaya Tai Road to Center Condo, why there were some vehicles entering such area. Mr. Paul said that because such entrance was co-owned by Center Condo and one outsider that they couldn’t do anything better. 
The meeting acknowledged all report from the Committee.  



There was no other matters to consider, the chairman, Ms. Darin Prangjan thanks all participants and the meeting adjourned at 11.30 a.m. 

Signed____________________ Chairperson  Signed__________________Minutes taker

 (
   Ms. Darin Prangjan

)  
(
   Mrs. Jirarat Thesrak  

)
                                                    Certified True Copy
Signed _______________________________________ Committee





(               
   Ms. Darin Prangjan 
  )
Signed ___________________Committee       Signed____________________Committee

(      
Ms. Malee Benjaphong
     ) 

 (        Mrs. Jaruwan Potitatkun
   )
Signed_____________________Committee    
Signed__________________Committee 

(      Mr. Paul  Nicholas Koehane
  )
        (
      Ms. Darin Prangjan
   )
4

